Old System

Pro’s of the old system
* Every campus can have its own Crime Stoppers program, indepen-
dent of all other campuses and separate from Crime Stoppers of El
Paso, Inc. program.

Con’s of the old system
* Each and every campus has to have its’ own campus program
which essentially eliminates almost 80% of the schools in El Paso.
* Each school is required to maintain all records, funds, payments,
cases, etc. and guarantee the anonymity of the student/caller.
* [f there is a issue at a particular campus, essentially the school
district could be held accountable and possibly involved in a law
suit.
* Each campus is responsible for raising and managing their own
individual reward funds.
* 1-2 coordinators can not connect and oversee all 30+ campuses.
* Each individual school is responsible for taking the appropriate
action(s) when a crime has been committed.
* Each campus required a minimum of $500 start up costs.
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Pro’s of the new system
* All schools are “covered” regardless if they have a club or not
* One phone number is marketed
« All tips will be handled through law enforcement
* Only the Crime Stoppers of El Paso, Inc. office and the Law Enforcement
agency for that school district will deal with tips
* All rewards will be paid from the Crime Stoppers of El Paso, Inc. program
» Campus Crime Stopper Clubs become optional, and if created, would comply
with individual school district policies
* All fund-raising for “campus” rewards will be the responsibility of Crime
Stoppers of El Paso, Inc.
* 1-2 coordinators only need to contact 5-6 individuals who in turn contact all
the schools in their district
* Crime Stoppers of El Paso, Inc. will assist any campus wishing to create a club
* No start up costs

Con’s of the new system
* There are none. This will allow all students to use the system, ensure anonym-
ity, place all the burden on Crime Stoppers of El Paso, Inc.



